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« Accelerated We are a cross-functional and cross-organizational team drawing upon resources of
Construction permanent, part-time, interim, or rotating employees or stakeholders, supported by specialty
Tech ul ! T f consultants as needed who work together on short or long-term projects to develop and
echnology Iranster implement innovative project delivery approaches.
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Background
The changing face of WSDOT. Increased ac

Results
Since formation in June of 2003, the Innovati I PD N ews

made a difference. More on results ...
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Contact the IPD Group
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Rick Smith

Director; Innovative Project Delivery
(360) 705-7150
smithrick@wsdot.wa.gov
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Resources
We are developing resources to assist with p|
interactive web-based database, to links to of
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For more information:

http://www.wsdot.wa.gov/



Trust and Accountability

IT'S YOUR NICKEL.
WATCH IT WORK.

2003 Legislative Funding Package
“The Nickel Package”

* $3.2 billion for highway projects

* Cost and schedules are itemized in budget
* “No surprises” project reporting

Areas of Innovation

Organization

» Office of Innovative Project Delivery
+ Design-build policy, coordination
* Implement better methods from other states
« Streamline right of way, utilities
* MAP Team
* Lessons learned system

Key Efforts — Right of Way

* Contracting out for right of way acquisition

* Increased delegation for Administrative Offers,
Administrative Settlements

Key Efforts — Utilities

« Early education of info to utilities

* Designers need to become project managers

— own all aspects of project

« Should we require utility cert similar to right
of way cert

* Require project designers to own the problem

« Pending (if warranted) — certification of utilities
relocated before advertisement

Key Efforts — Cost Estimating

* CEVP - Cost Estimating Validation Process
« Estimates now a range instead of a number
* |dentifies risks and assigns probability and cost

Design-Build

* Tacoma Narrows Bridge, open 2007
+ RFP’s out on two more projects soon
* Everett HOV - $180 million
* 1-405 — $40 million
* A“must” if funding is available for larger
Puget Sound projects
« Cooperative development with industry

« Communication with decision makers, public
and the media

Accountability and Reporting

Navigating the Roadmap
CEVP Result:
http://www.wsdot.wa.gov/ v
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Roadmap to On-line Project Information g oo
The diagram below is a roadmap to the information found on-line. The on-line version of the Gray Notebook as well as the Home "o
Page will have “hot links” to the individual Project Pages. 285 35 8 8

WSDOT Innovative Contracting Toolbox

Total Project Cost (Future $M)

. . Project Cost Range: ] . .
PrOjeCt Information Roadmap 10% chan:e the cost<$8989MiIIion —T * DeS|gn'BU|ld
. QPR 50% chance the cost < $935 Million
Gray Notebook Project Page _ 90% chance the cost < $987 Million * Lane Rental
Project Pages will report on all Quarterly Project Reports C g
r—— WSDOT 2003 Transportation W'Itl_ s_LtJ_mmarlze quarterly « A+B B|dd|ng
Maspsrn. Baten Fund projects. Project Pages HBMIEISS,: . .. .
e v provide detailed information e * Incentives/Disincentives
semam that is updated regularly. == 'I'j_'ﬁ_':_: — . Ridi
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______ E———— e Cooperative Efforts .
— e T, * Flexible Start Dates
s =l . S R « Accelerating Construction Technology Transfer + Interim/Fixed Completion Dates
oo —— - * Multi Agency Permit Team .

Aggressive Traffic Control / Owner Controlled
Milestones

=eEo + WSDOT's New NEPA EIS Format
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» Overall Project Vision : - =L

« Financial Table
+ Funding Components * Highlights

« Roll-up Milestones * Milestones

« Roll-up Cash Flow » Status Description

« Contact Information * Problem Statement

« Maps and Links * Risk Challenges

*» Project Costs/Cash Flow
» Contact Information




